
Maternity  Bundled 
Payment Workgroup 

January 8th, 2019



Agenda

Welcome and Introductions

Bree Collaborative Overview
 Background

 Past Work

 Open Public Meetings Act

Review Washington State Pregnancy and Perinatal Work
Additional workgroup members

Review Available Data
Medicaid 2016 and 2017 data 

Other sources? 

Preliminary Scope of Work

Public Comments/Good of the Order
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Roberts Rules of Order

Quorum is 50%+1
Need quorum to make decisions 

Decisions made through motions 
Making a motion
Seconding the motion
Debate (if needed)
Vote
Announcing results

One person: one vote

Voting limited to members present
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Background
2011 Health Care Environment 

Broken Healthcare 
System

Advanced Imaging 
Management Project

Bree 

Collaborative

Slide 4

Low Quality High Cost



Background
Members and Topic Selection
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House Bill 
1311

Health 
Plans

Public 
Purchasers

QI 
Organizations Hospitals

Employers

Others

Identify health 
care services with 

high:
• Variation
• Utilization

Without producing 
better outcomes

Physicians

23 Members



Broader Health Care Community 

Recommendations Formed in 
Clinical Committee
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Data Transparency

Provider Feedback Reports

Shared Decision Aids

Financial Incentives

Evidence-Based Guidelines

Centers of Excellence

Public Reporting

Public 
Comment

Recommendations 
to improve health 

care quality, 
outcomes, and 
affordability in 

Washington State

Clinical 
Committee

The Health Care Authority

Meeting Monthly 
for 9-12 Months 
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Topic Areas
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Obstetrics (2012)

Cardiology (2012)

Elective Total Knee and Total Hip Replacement 
Bundle and Warranty (2013 and 2017)

Elective Lumbar Fusion Bundle and Warranty 
(2014 and 2018)

Elective Coronary Artery Bypass Surgery Bundle 
and Warranty (2015)

Bariatric Surgical Bundled Payment Model and 
Warranty (2016)

Low Back Pain (2013) 

Spine SCOAP (2013) 

Hospital Readmissions (2014)

End-of-Life Care (2014)

Addiction and Dependence Treatment (2015) 

Prostate Cancer Screening (2016)

Pediatric Psychotropic Drug Use (2016)

Behavioral Health Integration (2017)

Guidelines for Prescribing Opioids for Pain 
(2015-Present)

Opioid Use Disorder Treatment (2017)

Alzheimer’s Disease and Other Dementias 
(2017)

Hysterectomy (2017)

LGBTQ Health Care (2018)

Collaborative Care for Chronic Pain (2018) 

Suicide Care (2018)



Areas for 2019
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Guidelines for Prescribing Opioids for Pain
Ongoing

Maternity Bundled Payment Model

Palliative Care

Shared Decision Making

Harm to Self and Others



Reports

What is the problem? 
Is variation unwarranted? 
Does it contribute to patient harm?

What does it look like in Washington State?

What are solutions within the medical 
system?
Focus areas
Stakeholder-specific recommendations 

How do we get there? 
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Implementation

Agency Medical Directors Group (AMDG) reviews 
and approves recommendations which are then 
forwarded to the Director of the Health Care 
Authority (HCA)

HCA Director reviews and decides whether to apply 
to state-purchased health care programs

Legislation does not mandate payment or coverage 
decisions by private health care purchasers or 
carriers

Delivery systems and providers not required to 
implement recommendations
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Open Public Meetings Act

Required of Bree Collaborative meetings and 
workgroup meetings 

Allows the public to view the “decision-
making process

Training
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Roster
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Conflict of Interest Form 
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Proposed Work Plan 

Monthly meetings starting in January 2019

Present Roster and Charter January 2019

Engage experts, talk through barriers

Final product Fall 2019
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 Video: 
https://nowthisnews.com/videos/politics/b
lack-women-die-from-childbirth-
complications-at-alarming-rates
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https://nowthisnews.com/videos/politics/black-women-die-from-childbirth-complications-at-alarming-rates


Review Washington State 
Pregnancy and Perinatal Work

Carl Olden, MD

Family Physician

Pacific Crest Family Medicine, Yakima
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Review Available Data

Anaya Balter, RN, CNM, MSN, MBA 
Clinical Director for Women’s Health, Clinical Quality and Care 
Transformation
Washington State Health Care Authority
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Preliminary Scope of Work

 When does bundle start? (e.g., conception, 270 days before delivery)

 When does bundle end? (neonatal care, 30-days post delivery)

 Include high-risk pregnancies? (e.g., BMI, HIV, high-risk baby)

 Blended case rate? (Vaginal and C-Section) 
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Source: http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf

http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf


Four Cycles from previous bundled 
payment models

Document disability due to X (e.g., spinal abnormality) 
despite conservative therapy

Ensure fitness for surgery

Provide all elements of high-quality surgery

Facilitate rapid return to function
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Source: http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf

http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf


Learning from Other Examples
Source: http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf

 Tennessee Health Care Improvement 
Innovation Initiative 

 40 weeks prior to delivery through 60 days 
after delivery or discharge 

 Mother only 

 Arkansas Health Care Payment 
Improvement Initiative 

 Roughly 40 weeks before delivery through 60 
days postpartum 

 Mother only 

 Community Health Choice (TX)
 Mother: 270 days prior to delivery through 

60 days post discharge 
 Mother and newborn 

 Providence Health & Services (OR)
 Positive pregnancy confirmation until 6 

weeks after delivery 
 Mother and newborn 

 Geisinger Health System 
 Prenatal: Identification of pregnancy in the 

first or second trimester 
 Mother only Slide 22

 Pacific Business Group on Health (CA)
 Hospital labor and delivery only 

 Mother only 

 American Association of Birth Centers (PA)
 Enrollment in freestanding birth center through 

and including 6-week postpartum care visit 

 Mother and newborn care through first 28 days of 

life 

 Baby+ Company (NC, TN, CO)
 Initial OB visit at birth center through 6 weeks 

postpartum 

 Mother and newborn 

 The Minnesota Birth Center's BirthBundleTM
 270 days prior to delivery and 56 days postpartum 

 Mother and newborn 

 Ohio Episode-Based Payment Model 
 280 days prior to delivery until 60 days post 

delivery 

 Mother only 

http://hcp-lan.org/workproducts/cep-whitepaper-final.pdf

