COLLABORATIVE

| 1 DR. ROBERT

Colorectal Cancer Workgroup
Friday, January 10", 2020 | 10:30 - 12:00pm

AGENDA

Foundation for Health Care Quality +1 720707 2699 US
705 Second Avenue, Suite 410 Meeting ID: 359 817 9708
Seattle, WA 98104 https://zoom.us/j/3598179708
Time Topic Facilitator
10:30 - 10:40 Welcome, Introductions Wm. Richard Ludwig, MD

Chief Executive Officer,
Pacific Medical Centers

10:40-11:00 Bree Collaborative Overview
* Background
e Past Work

* Implementation and Impact
¢ Open Public Meetings Act

Materials:
* Bree Collaborative Process
¢ Open Public Meetings Act Roster
¢ Conflict of Interest

Ginny Weir, MPH
Director, Bree Collaborative

11:00-11:20 Why Colorectal Cancer?
* Profiling variation, poor quality care,
patient safety, inequitable care

Materials: United States Preventive Services Task
Force Final Research Plan for Colorectal Cancer

11:20-11:55 Defining Scope of Work
¢ Identify any additional workgroup members
¢ Complete charter aim and purpose
* Defining success

Materials: Draft charter

All

11:55-12:00 Public Comments
Closing

Wm. Richard Ludwig, MD
Chief Executive Officer,
Pacific Medical Centers

Next Meeting: Friday, February 14™, 2020 | 10:30 - 12:00pm



