DR. ROBERT

| COLLABORATIVE

Total Knee and Total Hip Replacement Bundle Rereview
Friday, July 2, 2021 | 2:00 - 3:30pm

+1 720707 2699 US
Meeting ID: 359 817 9708
https://zoom.us/j/3598179708

AGENDA

Time Topic

Facilitator

2:00-2:10 Welcome
Introductions

Action Item: Adopt Minutes

Materials: Draft June 4t Minutes

Bob Mecklenburg, MD
Retired, Virginia Mason Medical
Center

2:10-3:25 Discussion: Review TKRTHR Bundle
e Introduction
e Cycles|— IV Review
e Quality Standards and Warranty

Materials:
e Draft Total Joint Replacement Bundle and
Warranty

Discussion Worksheet

Evidence Table

Draft Introduction Language

Guide to Direct Contracting

e |CD-10 Codes for Avoidable Complications

Bob Mecklenburg, MD
Retired, Virginia Mason Medical
Center

3:25-3:30 Public Comments
Closing and Next Steps

Bob Mecklenburg, MD
Retired, Virginia Mason Medical
Center

Next Meeting: Friday, August 6, 2021 (as needed)
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