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Discussion Guide:

We will break into small groups based on our five sub-groups for the Quintuple Aim. The five sub-groups
are Cost/Value, Care Experience, Population Health, Burnout and Wellbeing, and Equity. Each sub-group
will be responsible for refining their goals, identifying relevant research, and briefly presenting (10 — 20
minutes) their findings at future workgroup meetings.

At today’s meeting, we will give time for each sub-group to meet together and begin to build a work
plan. Some key questions to answer with your group include:

1) What are your goals for the workgroup? Use the SMARTIE Goal Spreadsheet to identify several
workgroup goals.

2) What topic or questions will you need to research to achieve the goals? Brainstorm several
topics or themes that will require further research.

3) How might your goals/topics overlap with other sub-groups?

4) How will you divide the work? What is the best way to communicate outside of workgroup
meetings?



