Surgical Patient Optimization
Tuesday November 4%, 2025 | 7:00 — 8:30AM

Join the meeting how
Meeting ID: 224 359 873 092
Passcode: vivpua

DR. ROBERT

COLLABORATIVE

AGENDA

Time Topic

Facilitator

7:00 - 7:05 Welcome

Objective: Approve September & October

Minutes

Carl Olden, MD

Central Washington Family
Medicine

Beth Bojkov, MPH, RN

Bree Collaborative Staff

7:05-8:20
Draft

Materials

Present & Discuss: Public Comments & Final

e Draft Report and Guidelines
e Public Comments Excel & Summary

Objective: Finalize Report and Guidelines

Carl Olden, MD

Central Washington Family
Medicine

Beth Bojkov, MPH, RN

Bree Collaborative Staff

8:20-8:25

Materials:

e Surgical Optimization Workgroup Survey

Complete Workgroup Survey

Carl Olden, MD

Central Washington Family
Medicine

Beth Bojkov, MPH, RN

Bree Collaborative Staff

8:25-8:30 Public Comments

Closing and Next Steps

Beth Bojkov, MPH, RN

Bree Collaborative Staff



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjBlYzgwMGQtNWMwYy00MDNhLTk4NzEtODYxYjg0YzhmZTkw%40thread.v2/0?context=%7b%22Tid%22%3a%22a41bf56d-a371-4ea3-a117-7a3e218f0033%22%2c%22Oid%22%3a%226ebdf489-8751-49a4-bcfc-8b396765f0a3%22%7d
https://survey123.arcgis.com/share/aec0d7b8ad7e45e3b78b2bfaa9a66c4b
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