
Inputs Activities and 
Outputs

Outcomes Impacts

Buy-in Resources Capacity Building Identification Service Delivery Long-term 
outcomes

Impact

State

Organizational

Community

Guidelines 
Adopted by HCA 
and other state 

agencies

Guidelines 
uptake by 

stakeholder 
organizations

Increased coverage for 
out-of-pocket cost 

items

Individuals with high 
BP referred to 

treatment

Community receives resources and information about hypertension screening, 
management, and access to care

Transition to 
prospective payment 

models

Recommendations 
acceptable to 

community and 
community 

organizations

Increased 
identification of 
individuals with 

high BP

More individuals 
seeking screening

Increase in 
management plans for 
individuals with high 

BP

Incentivization

Increase in individuals 
able to self-manage BP

Educational 
resources developed 
(e.g., SDM tools) and 

SDM process

Expansion 
of screening 

settings

Expansion of 
team-based 

care and 
SDM 

process

Individuals with high BP 
newly enrolled in care

Increase in people who 
“know their numbers”

Decrease in BP 
control disparities 

by social and 
economic factors 

Increase in 
BP screening

Increase in 
BP control

Individuals with high BP 
engage in shared decision 

making with team

Individuals with 
high BP have timely 

follow-up

(poor outcome) 
long wait times for 

care/unable to access care
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