
Sphere of Control

Sphere of Influence

Sphere of Interest

Activities
Policies and procedures development, provider 
education, patient education, contracting/ payment 
reform

Distribution
Bree Collaborative, Bree partners, Health Care Authority, 

Short Term
Audiences agree to align 
efforts for care process 

change
Long term

Increase in patients 
receiving 

perioperative services 
for glucose control

Long Term
Increase in 

patients receiving 
pre-operative 

services for 
anemia  mitigation

Impact
Reduction in poor 
surgery outcomes 
due to untreated 

hyperglycemia 

Impact
Reduction in poor 
surgery outcomes 
due to untreated 

anemia

Impact
Reduction in cost of 

care due to poor 
surgery outcomes                      

Stakeholder Engagement (occurs throughout all stages )

Patients are unable to access pre-
surgery care

Outputs
Standardized procedures, provider/patient 
knowledge, coverage changes, VBP contracts

Tailored Products
Medicaid quality measures, PEBB/SEBB requirements, 

Short Term
Audiences consider 
changes to payment 

structures

Medium Term
Providers are able to 

implement changes to care 
processes

Medium Term
Providers are able to 

identify patients at risk

Inadequate resources available for 
process change

Providers are not able to implement 
changes to care process

Short Term
Audiences are aware of 

best practices

Medium term
Payors are able to 

implement payment 
strategies

Short Term
Audiences identify the 

resources necessary to make 
change to care process

Legend: 
Blue= intended activities and outcomes
Green= unintended outcomes


