WASHINGTON
PATIENT SAFETY COALITION

A Technical Conference on Eliminating Wrong-Site Surgery
SeaTac Hilton Hotel * 8:00 am — 4:30 pm

AGENDA
MAY 15, 2003

TIME/PLACE

7:00-8:004m
8:00-8:10am

8:10-8:30am

8:30-9:00am

9:00-10:20am

10:20-10:45am
10:45am-12: 1 5em

[2:15-1:15em

Torics
Registration and Continental Breakfast

Welcome

The State’s Perspective

A Challenge to Eliminate Wrong-
Site Surgery

Models and Methods

Eliminating Wrong-Site Surgery on a
Community-Wide Basis

The Veterans Affairs Model: National
system with local implementation

Break

Models and Methods, continued
An Integrated Hospital-Clinic System

Approach

The Rural Hospital Challenge

Lunch

PRESENTERS/FACILITATORS

Miriam Marcus-Smith, RN, MHA,
Quality Improvement Program Director,
Foundation for Health Care Quality

Maxine Hayes, MD, MPH,
Health Officer,
Woashington State Department of Health

Hugh Straley, MD,
Assoc. Medical Director of Quality & Research,
Group Health Cooperative

Denise Dominik, RN, BSN,

Director, Performance Improvement,
Marilyn Bash, RN,

Director, Surgical Service Line

Sacred Heart Medical Center, Spokane

Roxanne O’Brien, RN, MS,
Quality Mgr, Surgery & Perioperative Care,
Puget Sound Health Care System, Seattle

Michael Glenn, MD, FACS,
Chief of Surgery,
Virginia Mason Medical Center, Seattle

Florida Rue, BSN, CNOR, RNFA,
Director of Surgical Services,
Jefferson General Hospital, Port Townsend




[:15-2:00em

2:00-3:00em

3:00-3:30em

3:30-4:15pm

4:15-4:30em
4:30em

PANEL: Discussion of Policy &
Challenges to Optimum
Implementation

Panelists: Richard Bryan, BSN, RN, CCM,
Director of Risk Management,
Overlake Hospital Med. Ctr.

Preston Phillips, MD,
Seattle Orthopaedic and
Fracture Clinic

TEAMS: Policies and Procedures --
Critique and Strategies

Break

Organizations’ action plans,

discussion, and strategies for
assessing effectiveness

Conclusions & Next Steps

Adjourn

Facilitator: Judy Morton, PhD,
VP, Quality Integration & Improvement,
Swedish Medical Center

Peter Dunbar, MD,
Anesthesiologist,
Harborview Medical Center

C.J. Welter, BSN, RN, CNOR,
Certified Registered Nurse
First Assistant

Judy Morton, PhD

Hugh Straley, MD

**Please fill out your evaluation forms and leave them by the registration table as you exit...

and

Thank You for Attending!




