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WASHINGTON PATIENT SAFETY COALITION

Project Planning Worksheet

Project Name: | Addressing Stigma Bias

Chair Person: Anita Sulaiman
Committee Jessica Martinson, LUANN Chen and Anita Sulaiman
Members:

Purpose: Stigma and Bias

The workgroup will work with the BREE Collaborative, to implement existing recommendations already developed by BREE
and raise awareness of the following issues:

-LGBTQ Healthcare specifically related to access and equity
- Stigma surrounding Behavioral Health specifically the following: Suicide Care and Opioid Use Disorder

Language is important
Should not skip over race

Performance Gap:

Disparity found between current situation and infended situation

- Stigma and lack of training serve as barriers to consistent high-quality medical care and increase health disparities for
certain communities of people
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Project Definition

Goals/Aim:

What are we frying to accomplishe Make sure your goal is- Specific, Measurable, Achievable, Relevant, Time-
bound

We will create an awareness campaign about how stigma bias for the LGBTQ community limits access and
equitable healthcare by December 2020.

We will create an awareness campaign surrounding the importance of behavioral health integration with regards
to opioid use disorder by December 2020.

We will create a training module that providers can use to address their own biases towards the people within the
LGBTQ Community and those with opioid use disorder and provide appropriate strategies to overcome biases by
December 2020.

Scope:

Please indicate the work you see as being included in the project and the work you see as being outside of this
project.

Within Scope:

Creating Trainings and Guidelines for Implementation

Hosting Educational Webinars

Disseminating information to organizations

Finding experts in the field to help create fraining and educational webinars
Determine webinar series topics

Write or help find authors for blog posts

Creating evaluation about behavior change post webinar

Disseminate Assessments to see what work/knowledge is already out there

Outside of Scope:
Training Implementation
Determination of increased participation in treatment
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Process: Think about what activities, decisions and actions will need fo be taken from the first meeting on to reach the
project goal. Also think about who will need to own those actions and how they will be accomplished

See-  Document

Deliverables: What will this group produce based on stated goals and scope?

1) Awareness campaigns to include:
Webinars
A Podcast
Blog Posts
Flyerse

2) Training Modules
Powerpoint?e
Implementation Guide?

3) Assessment Implementation




