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University of Washington Medical Center

• 810-bed academic 
medical center in 
Seattle, Washington

• Montlake Campus
• Northwest Campus
• Associated outpatient 

clinics



Getting Started

• In 2002, invited the 
Institute for Patient and 
Family Centered Care to 
assess readiness

• With the Institute’s help, 
created a steering 
committee and three 
advisory councils



Getting Started continued

Identified areas of the hospital that were 
ready for advisory councils
• Criteria:

- Satisfaction scores indicated need for 
improvement

- Willing to work with patients and families
• Recruitment:

- Brochures, posters, flyers 
- Most important of all, referrals from staff



Advisors Serve in a Variety of Ways

• One-time consultations 
- Feedback groups
- Forms review

• Membership on operations and clinical committees
• Advisory councils
• e-Advisors



Membership on UWMC Committees

Operations and Clinical Committees

• Patient and Family 
Centered Care Steering

• Patient and Family 
Education 

• Patient Safety
• Welcoming Environment / 

ADA 

• Falls Prevention
• Grievance
• Professional Practice 

Councils
• Resource Center  
• Spiritual Practices
• Ethics



Advisory Councils

• Work with staff to 
improve patient and 
family satisfaction with 
their care at UWMC

• One-year term minimum
• Meet monthly for 1.5 to 

2 hours
• Equal number of staff to advisors
• 2 Co-leads: 1 Staff and 1 Advisor



Expanding Advisory Council Network

• Rehab Services Council
• Inpatient Council
• Neonatal Intensive Care Unit 

(NICU) Council 
• ICU Council
• Outpatient Council
• Transplant Services Council
• Montlake Campus Steering 

Committee
• Northwest Campus Steering 

Committee



Our Councils at Work



UWMC Mission Statement
Mission statement updated with the help of patients and families:

University of Washington Medical Center 
improves health by providing exceptional 

patient and family centered care
in an environment of 

education and innovation.



Involving Advisors in Facility Design

Patients involved in many facets 
of design:
• Testing flooring and furniture
• Commenting on mock-ups
• Recommending color palettes
• Visiting areas to identify 

needed improvements to 
existing facilities



Honoring Our Advisors

Annual Maria Hall Award



Celebrating Our Work

Annual Meeting



QUESTIONS

Contact 
Andrea Dotson at 
dotsona@uw.edu 
or 206.598.7448
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