
Quality/CM A1c Pilot Program: Start to End
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DM team will provide the 
Quality team the Eligibility 
file each Thursday.

Quality team will work on 
transferring eligibility file to 
Everly production file and 
email it by Monday of the 
following week.

Everly weekly reports will 
come every Monday 
morning and be uploaded 
to shared folders.

Program Launch Date: November 18, 2024
Program End Date: March 2, 2025

Note: Replaced our organization’s 
name with “X” to make the 

materials de-identified



How the Everly process works: A1c Kit Start to End
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